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EXPECTATIONS & DISCIPLINE POLICY

1. Rationale:
The Headteacher, governing body and staff of Beechwood Primary School are committed to raising standards, establishing high expectations and promoting effective teaching and learning. All members of the school community have an entitlement to an orderly, disruption-free environment where teachers can teach effectively and children can learn in a safe, calm and purposeful atmosphere. 
2. Aims and Expectations:
· The school expectation and discipline policy aims to promote a happy, safe and secure environment which helps children to become positive, responsible and increasingly independent members of the school community.

· As a school, we expect every member of the school community to be polite and considerate towards others and to be responsible for their own actions.

· We believe that it is important to manage behaviour positively, clearly and consistently so that pupils feel secure, safe and can learn.

· The school aims to acknowledge and reward good behaviour and to have in place a support system for inappropriate behaviour.

· The aims of the school rules are to:
· develop trust between adults and children;
· create an environment where all adults and children can expect to be listened to;
· promote a sense of respect, consideration and cooperation between all adults and children across the school;
· foster a respect for the school environment and the property of other people;
· encourage children to think about, and take responsibility for, their own behaviour.
Opportunities to further develop SMSC and British Values will underpin all of the above aims.
3. Principles:
· The school takes a positive and consistent approach to behaviour management.

· We establish clear expectations and boundaries appropriate to the child’s stage of development and understanding.

· We handle issues of behaviour in ways appropriate to the child’s stage of development and understanding.

· Adults deal with negative behaviour at the earliest opportunity.
· Appropriate behaviour is encouraged in all interactions with children; staff show that good behaviour is valued.
· Adults set a positive example and behave in a polite, courteous manner at all times; showing mutual respect. 

· Praise is given specifically related to the children’s actions or behaviours, not solely for academic effort/achievement.
· We encourage pupils to take responsibility for caring for others and the school environment.    
· We help the children to understand the consequences and effects of their behaviour on others.
4. Relationships:

To meet our aims and expectations, we believe that it is vital to form good relationships between staff, children and parents/carers.  Relationships, experiences and environments influence behaviour and we aim to ensure positive relationships are built with all members of our school community.  We teach children to respect others and that they are respected.  We show an interest in all aspects of their life in school and at home and listen to their point of view.  We build relationships with parents and encourage them to take an active role in supporting staff and children, encouraging them to be the best they can be.
5. The School’s Rules:
These are prominently displayed in all teaching areas and form part of the SMSC work in each class.
These are referred to regularly by all adults in school.
Whole School Rules:

SAFE
READY

RESPECTFUL

6. Rewards: 
The vast majority of our pupils behave well and are a credit to themselves, their parents/carers and the school. Rewarding pupils is vitally important to achieve the desired behaviour and pride. Celebration of positive behaviour is a strong factor across the school. Verbal praise, stickers, certificates, dojos and stars of the week are used to reward positive behaviour.  Termly awards are given in each year group for improvement in writing (Wicked Writing), improvement in reading (Extreme Reader) and effort and progress in mathematics (Maths Wizard). There are also VIP certificates for excellent work, consistent effort and other particularly impressive achievements.  Children share their work in assembly and their parents are invited to attend these termly VIP assemblies.
7. Dojos:
All children are able to earn ‘dojos’ for good behaviour, effort and work.  They can collect these from any member of staff around the school and they will be recorded on an electronic class register.  Parents are able to access their child’s dojo information to see how many they have received and for what reason, they will also be able to contact the class teacher through the class dojo link if they have any questions regarding behaviour.  Parents can request class dojo login details from the class teacher or the school office.

8. Key Characteristics of Effective Learning

RESPECT values underpin all learning completed both in and out of school. 

As part of curriculum, we encourage children to recognise and demonstrate 7 key qualities.  
Children aim to collect stars on their lanyards or collect the soft toys linked to the following qualities:

· Resilience
· Experiences
· Self Confidence
· Pride
· Enterprise
· Communication
· Team Work
In Key Stage One, children are asked to look after an animal soft toy when it is felt that they have achieved one of these key qualities.
As part of the half termly VIP assembly, staff are asked to nominate one child per class who has demonstrated one of the 7 key qualities to a high standard. 
9. Definition of unacceptable behaviour: 

Any act which prevents the child from demonstrating the school rules:

SAFE

READY

RESPECTFUL
For example: 
·  Not following instructions

·  Behaviour which disrupts a group or class and prevents others from learning.
·   Physical, verbal, emotional, racial, sexual, homophobic or cyber bullying.
·   Behaviour which shows a disregard for property.
·   Anti-social or aggressive behaviour directed at others.
·   Inappropriate language.
10. Reflection and Repair: 
Unfortunately, sometimes pupils’ behaviour is inappropriate.  To ensure consistency throughout the school, a system has been devised in consultation with staff in order to respond to any low-level inappropriate behaviour.
Reminder - Children who are not behaving appropriately will always be given a reminder by staff.  
Caution - If the behaviour continues, children will be given a caution where the child will be told the possible consequences of that behaviour if it continues.
Last Chance - Following this, children will be given a last chance, which is a final opportunity to change their behaviour. The member of staff will use a 30 second scripted intervention. Children who have been given a last chance will need to stay with the teacher after the lesson for 2 minutes to briefly discuss the incident. 
Time Out – At the last step, the children will be given a short period of time outside of the classroom. They will be asked to stay behind after the lesson, this maybe at playtime, lunchtime or after school.  If children are walking home on their own parents will be informed that they will be leaving ten minutes later. This ten minute slot will be used as a ‘repair’ session to discuss the behaviour and give children the support they need to try and change it in the future.
11. Additional Elements:
If a child demonstrates low-level disruptive behaviour, a ‘123 Magic’ approach may be used in class.  This behaviour management programme will be discussed with parents/carers and they will be invited into school to complete the training with members of staff.  This will be tracked using a report card in class and children will be asked to share their card with a member of SLT or the Mental Health Lead after each teaching session.

Where a child has additional needs in terms of their emotional or social development and subsequent behaviour, a School Support Plan, with clearly achievable targets, will be written and applied. 
12. In School Exclusions:
In extreme circumstances, a child may be given an In School Exclusion (ISE) as a result of their behaviour. This will start at 12.00/12.30pm (depending on year group) and then continue at the end of the lunch break working with either Mrs. McDonough, Miss Geary or Mrs. Lockett.  The class teacher will provide appropriate work for the duration of this ISE.

If a child gets a second ISE, this will follow the above format but will take place with Mrs. Harper.  The child’s parents will be asked into school to discuss this matter.

If a child continues to gain ISEs, the matter will be discussed with the class teacher, parents/carers, members of the SLT and the Inclusion Manager.

Each time a child receives an ISE, their parent or carers will be informed with either a telephone call or in person. 
A log of In School Exclusions will be made with the date given and the detailed reason for the exclusion.  Although it is a rare occurrence, the CPOMS (electronic system) is used to record and track incidences where ISEs are given.

13. Fixed Term Exclusions:
Occasionally, actions committed by a child may be of a serious nature and require a sanction with greater severity.  Each case will be addressed on an individual basis and the sanction given will fit the behaviour. Whenever possible, fixed term exclusions will be dealt with by Mrs. Harper.  The child’s parents or carers will be informed by a telephone call and Mrs. Harper will send a formal letter.  The child’s parents or carers will need to attend a ‘return to school’ meeting at the end of the fixed term exclusion. 
14.Management and Record Keeping:
· A weekly behaviour tracking sheet will be kept by the class teachers.  It will also be tracked electronically and analysed by the Mental Health Lead in order to monitor any patterns of behaviour.
· Although it is a rare occurrence, the CPOMS (electronic system) is used to record and track persistent negative behaviour for individual children.

· Dojos received for good behaviour will also be tracked and collated.

· Mrs. Hargreaves will input the data from each class on a Friday afternoon onto a centrally held record.

· Each half term the behaviour data collected will be analysed by the behaviour lead and shared with members of the SLT.

· Children who are consistently on the tracking sheet may require a School Support Plan. 

15. Playground:
One whistle will signal the end of break and indicate that the children should stand still and be silent. The second whistle signals that all children should walk quietly and sensibly back into class where the teacher and/or teaching assistant will greet them.
During break times there should be no children in the building unsupervised. Any child ‘helping’ a member of staff will be given a helper lanyard.  Any child who needs the toilet will be given a toilet pass lanyard.
16. Assembly: 
The children will walk to and from the hall in silence; remaining silent for the duration of the assembly unless invited to participate. They will sit appropriately on the floor with adults sitting on chairs, stools or benches. When it is felt to be advisable, members of staff may sit alongside children on the floor to provide additional behaviour support.  Staff need to set a good example for all children during assembly.
17. Lunchtime:
The expectation is that staff will line the children up at the end of the morning session in the classroom and then walk the children in silence to the dining room.  Staff will remain with their class until all of the class have left the servery and are seated in the dining hall.  
Midday assistants will have yellow warning cards that will be issued to the children for negative behaviour.  If the behaviour continues they will be shown a red consequence card and be instructed to take this to Mrs Hargreaves on duty in the hall. Mrs Hargreaves will then deal with the behaviour appropriately.  If Mrs Hargreaves is not on duty, the children will be sent to a member of the Senior Leadership Team (SLT).
18. Fundamental British Values:
Through their provision of SMSC, pupils at Beechwood:
· develop their self-knowledge, self-esteem and self-confidence; 
· distinguish right from wrong; 
· respect other people;

· accept responsibility for their behaviour, show initiative, and to understand how they can contribute positively to the lives of those living and working in the locality of the school and to society more widely; and
· have tolerance and harmony between different cultural traditions by enabling them to acquire an appreciation of and respect for their own and other cultures.
19. Positive Handling of Children:

Only in extreme circumstances should a child be physically restrained or removed. This would be when the safety of the child, other children or adults is in danger. If a child has to be physically restrained, this will be done only by trained staff and parents/carers will be informed immediately. 
A record of this will be made electronically via the CPOMS system. 

See Appendix 1– Record of Restraint
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